
 

 

 

 

 

 

 

 

  19 February 2021 

 

Dear Epworth community  

Thank you to the many families who have returned for the 2021 academic year, entrusting 

Epworth School with your children. We are aware that many in the Epworth family are 

grieving or facing unthinkable challenges due to this past season; know that we see you and 

we hold you in our thoughts and prayers. We remember in particular, Rob Martin and Liz Luiz, 

past parents and Board members, who passed away during 2020. 

 

We embrace 2021 with revitalised energy and enthusiasm, equipped with the new skills and 

knowledge we gained in 2020. I would like to explain the role of the Board of Governors and 

set out our goals and aspirations for the year ahead.  

 

The Epworth School Board of Governors has three pillars of governance that guides its 

activities: fiduciary, strategic and generative. The fiduciary focus is on control and compliance 

involving the stewardship of tangible assets, while fulfilling the duties of care, skill, good faith 

and diligence as required by law. The strategic focus is on performance, direction setting and 

long-term strategic issues, in line with the school’s mission, vision and goals.  

 

While our fiduciary and strategic work is, of course, always important, this year it is our 

generative governance which will be central to our activities. Generative governance focuses 

on sense-making: interrogating Epworth’s values, traditions and beliefs, questioning the 

deeper meaning of policies and practices, and thinking innovatively.  

 

During the transformation process in 2020, the Trustees of the Epworth School Trust, the 

custodians of the Epworth Trust Deed, produced a document in which they endeavoured to 

encapsulate what they believe to be the essence of what makes Epworth, Epworth. This year, 

the Trustees will engage with Lovelyn Nwadeyi, a facilitator previously used by the school, to 

explore this document more fully, with a view to defining the parameters for the 

transformation process to ensure the alignment of Epworth School with the Trust Deed. This 

workshop is scheduled for the beginning of April and feedback will be provided through the 

transformation structure of the school.  

 



Finding meaning should always precede defining strategy and taking decisions. This year, the 

governors and School Executive will focus on what Covid-19 means for Epworth and what 

belonging looks like at our school. Together, there will be fresh ideas, positivity and progress.  

 

The Covid-19 lockdown measures, and subsequent protocols mandated for the education 

sector have brought the differences between public and independent schools into sharp 

focus. 

 

Innovation will be reflected in how Epworth, an independent school, can co-exist and develop 

synergistic relationships with neighbouring public schools. To make this a reality, we invite all 

our stakeholders to participate and suggest ideas which Epworth can explore. Parents are 

encouraged to submit ideas or send suggestions to their Parents’ Association representative 

on the Board. Your PA rep attends every Board meeting and is your voice on the Board, please 

make use of this.   

 

Our welfare and happiness are intertwined with those around us. To live life well and 

meaningfully, we must help enrich the lives of others. There is truth in saying that the value 

of a life is measured by the lives it touches. Therefore, the unified goal of providing what is 

best for all pupils is surely what should guide our decisions and actions.  

 

On behalf of the Board of Governors, I wish all members of our Epworth community a 

happy, healthy 2021. 

Kind regards 

Lisa Robertson 

Chair of the Epworth Board of Governors  

 

 

 

 

 

 


